
Member Recruitment
– Identify new methods of 

attraction

Voter Registration Drive
– Identify / contact groups
– Coordinate logistics
– Create member / potential 

member list(s)

Member Retention
– Contact new / existing members
– Match tasks and members
– Identify new methods of 

retention

Organization Chart

� Mission, goals, slogans
� Inform all other 

committees

MembershipMembership Field ActivitiesField Activities CommunicationsCommunications

PolicyPolicy

Presidential Campaign
– Identify contacts
– Identify ways to help
– Communicate to 

membership
– Coordinate participation

Local Campaigns
– Establish criteria for 

identification
– Identify campaigns
– Recommend to group
– Contact campaign
– Coordinate assistance

Website
– Setup / maintain 

website

Outreach
– Develop / publish 

newsletter, mailings

Research Issues
– Identify key issues
– Research Democrat 

position
– Recommend / publish 

to group

Outreach to Affiliate Groups
– Identify affiliates
– Make contacts
– Coordinate programming

Voter Registration Drive
– Coordinate Registrar 

deputization
– Provide Registrars for 

events
– Establish registration plan

• Recruit members
• Collect list of potential 

members, legally

Steering CommitteeSteering Committee


